
 

 

 

  

AFRICAN SUB-SAHARA INTERNATIONAL 

DEVELOPMENT AGENCY (ASSIDA) Ltd.  
Po Box 2078 Carramar NSW 2163 Australia  
Tel: (+61) 2 8739 0980 Mob: (+61) 470 614 536  

                        Email: assida.headoffice@yahoo.com  
                        ABN: 83 168 339 268 Website: www.assida.net  

 
  

  

  

  

 

ASSIDA CHILD  

PROTECTION POLICY 

 

2018  

  

  

  

  

  

  

___________________________ 

  

 

http://www.assida.net/
http://www.assida.net/


 

 

 

1. Introduction  

The Convention on the Rights of the Child (CRC) underpins the foundation of 

ASSIDA’S child protection policy. Children’s rights as enshrined in the CRC act as the 

motivation for both our internal and external child protection measures and activities.  

2. Statement of commitment to child protection  

ASSIDA is committed to the protection of children from harm, abuse and exploitation. 

Children have a right to survival, development, protection and participation as stated 

in the United Nations Convention on the Rights of the Child (UNCRC). ASSIDA will 

uphold these rights. This child protection policy demonstrates our commitment to 

ensuring the protection of children and young people at all times.  

3. Purpose of the policy  

ASSIDA is committed to adhere to local, national and international child protection 

criminal laws, which prohibit the abuse and exploitation of children. As a signatory to 

the ACFID Code of Conduct, ASSIDA is obliged to implement policies and procedures 

that promote an open and aware environment where concerns for the safety and 

wellbeing of a child can be raised and managed in a fair and just manner, which 

protects the rights of all. ASSIDA’S Child Protection Policy (CPP) will provide guidance 

on how to respond to concerns and allegations of child abuse. It provides guidance to 

staff and associates on how to work respectfully and effectively with children. This will 

provide all stakeholders, including staff and associates with a safe working 

environment.  

4. Guiding principles 

ASSIDA believes that all children should be equally protected regardless of their 

gender, nationality, religious or political beliefs, age, sexual orientation, family and 

social background and culture, economic status, physical or mental health and 

criminal background.  

ASSIDA upholds the United Nations Convention on the Rights of the Child as the 

universal foundation for child protection. The fundamental principle of the Convention 

is that children have their own indivisible rights.  

ASSIDA takes seriously our duty of care and legal obligations to protect children and 

considers all of its personnel, partners, and associates responsible for the protection 

of children.  

5. Definitions  

Child 

Any person up to the age of 16 years.  



 

 

 

Young person 

Any person between the ages of 16 to 18.  

Child abuse/maltreatment 

Child abuse or child maltreatment is any intentional or unintentional but non-accidental 

behaviour by adults or adolescents, e.g. parents or carers, that poses a substantial 

risk of physical or emotional harm to a child. Child abuse can be generally categorised 

into five groups:  

1) Physical abuse  

Generally, child physical abuse refers to the non-accidental use of physical force 

against a child that results in harm to the child. Intention is not critical to this definition 

and physical force that is likely to cause harm can also be considered abusive. 

Examples of physically abusive behaviour are shoving, hitting, slapping, shaking, 

throwing, punching, kicking, biting, burning, strangling, poisoning and fabrication or 

induction of an illness.   

2) Emotional abuse  

Emotional/psychological abuse/maltreatment refers to a parent or caregiver's 

inappropriate verbal or symbolic acts toward a child and/or a pattern of failure over 

time to provide a child with adequate non-physical nurture and emotional availability. 

Emotional maltreatment includes: rejecting, isolating, terrorising, ignoring, corrupting.   

3) Neglect  

Neglect refers to the failure by a parent or caregiver to provide a child (where they are 

in a position to do so) with the conditions that are culturally accepted in a society as 

being essential for their physical and emotional development and wellbeing. Neglectful 

behaviours include: supervisory neglect, physical neglect, medical neglect, emotional 

neglect, educational neglect, abandonment.   

4) Sexual abuse  

The World Health Organization (WHO) defines child sexual abuse as:  

The involvement of a child in sexual activity that he or she does not fully comprehend, 

is unable to give informed consent to ... or that violate the laws or social taboos of 

society. Child sexual abuse is evidenced by this activity between a child and an adult 

or another child who by age or development is in a relationship of responsibility, trust 

or power, the activity being intended to gratify or satisfy the needs of the other person. 

(WHO, 1999, p. 15)  

Sexually abusive behaviours can include the fondling of genitals, masturbation, oral 

sex, vaginal or anal penetration by a penis, finger or any other object, fondling of 

breasts, voyeurism, exhibitionism and exposing the child to or involving the child in 

pornography.  



 

 

 

5) Exposure to family violence  

Exposure to family violence has been broadly defined as "a child being present 

(hearing or seeing) while a parent or sibling is subjected to physical abuse, sexual 

abuse or psychological maltreatment, or is visually exposed to the damage caused to 

persons or property by a family member's violent behaviour" (Higgins 1998: 104 as 

cited in AIFS 2015). Narrower definitions refer only to children being exposed to 

domestic violence between intimate partners.  

6. Context 

Child mistreatment is not rare. In 2015-16, more than 160,000 children were receiving 

child protection services (Children receiving child protection services in Australia 

during 2015-16 (Source: AIHW)).  In the same period, around 356,000 notifications 

were issued, about 165,000 cases were investigated, and around 61,000 cases were 

substantiated (Children receiving child protection services in Australia during 2015-16 

(Source: AIHW)). While the number of substantiations are constant or rising slightly 

from 2011-12 to 2015-16, the number of notifications and investigations are clearly on 

the rise.   

The rate of occurrence varies among the types of child abuse. Emotional abuse 

comprises the largest proportion of the entire cases. It is followed by neglect and 

physical maltreatment, with sexual abuse coming last (Children who were the subjects 

of substantiations of notifications received during 2015-16, by type of abuse or neglect 

and sex (%) (Source: AIHW)).  

  While in the first three types, boys constitute a slight majority of cases, girls are 

predominantly the subject of sexual abuse.   

7. Scope of the policy 

The Child Protection Policy applies to all who are involved in ASSIDA’s work, 

including:  

• Board members  

• Staff  

• Volunteers and interns  

• Contractors  

• Partners, donors, and supporters   

• Visitors to ASSIDA’s offices, projects, or programs  

8. Code of conduct 

Staff members and associates are responsible for maintaining a professional role 
with children, which means establishing and maintaining clear professional 
 boundaries that serve to protect everyone from misunderstandings or a violation of 
the professional relationship.   



 

 

 

All staff should conduct themselves in a manner consistent with their role as an 

ASSIDA representative and a positive role model to children.   

ASSIDA has developed this Child Protection Code of Conduct to protect children, staff 

and the organisation by providing clear behavioural guidelines and expectations, they 

are:   

I WILL:   

• Conduct myself in a manner that is consistent the values of ASSIDA.   

• Provide a welcoming, inclusive and safe environment for all children and young 

people.   

• Respect all children and treat them equally regardless of gender, race, religious 

or political beliefs, age, physical or mental health, sexual orientation, family and 

social background and culture, economic status or criminal background.   

• Encourage open communication between all children, young people, parents, 

staff and volunteers and have children and young people participate in the 

decisions that affect them.   

• Report any concerns of child abuse or breach of the Child Protection Policy or 

this Code of Conduct according to the guidelines outlined in the Child Protection 

Policy.   

• Take responsibility for ensuring that I am accountable and do not place myself 

in positions where there is a risk of allegations being made.   

• Self-assess my behaviours, actions, language and relationships with children.   

• Comply with all relevant Australian and overseas child protection legislation   

• Consult with the Child Protection Advisor /Focal Point or other relevant staff if I 

have any questions regarding child protection and how it relates to my 

work/relationship with ASSIDA   

• Comply with the ASSIDA Child Protection Policy and Procedures   

• Be a positive role model for children  

I WILL NOT:   

• Engage in behaviour that is intended to shame, humiliate, belittle, degrade or 

exploit children.   

• Use inappropriate, offensive or discriminatory language when speaking with a 

child or young person. 

• Do things of a personal nature that a child can do for him/herself, such as 

assistance with toileting or changing clothes. 

• Take children to my home/hotel or other private location or sleep in the same 

room or bed as a child.  

• Smack, hit or physically assault children.   

• Involve children in sexual relationships   



 

 

 

• Develop relationships with children that may be deemed exploitative or abusive.   

• Behave provocatively or inappropriately with a child.   

• Condone or participate in, behaviour of children that is illegal, unsafe or 

abusive.   

• Act in a way that shows unfair and differential treatment of children.   

• Photograph, video or interview a child without the informed and documented 

consent of the child and his/her parents or guardians.   

• Hold, kiss, cuddle or touch a child in an inappropriate, unnecessary or culturally 

insensitive way.   

• Seek to make contact and spend time with any child or young person outside 

the program times.   

• Use ASSIDA’s computers, mobile phones, video and digital cameras 

inappropriately, nor use them for the purpose of exploiting or harassing children.   

• Hire minors as domestic labour.  

9. Risk management 

ASSIDA considers risk assessment a priority in any work, event, or activity that involve 

and/or affect children. Relevant staff and associates are trained in child protection and 

risk assessment. First priority for ASSIDA’s activities and events is to be risk-free, 

particularly with respect to children. In cases where risks are identified, mitigation 

strategies are applied and monitored continually and rigorously throughout the activity 

cycle.   

10. Overview of communication and use of children’s image guidelines  

ASSIDA uses images of children with informed consent. We are committed to use 

children’s photos, images, and stories in the right context and in dignified and 

respectful manner.  Images should not reveal any identifying information of the 

children, including their surname, address, community, or school name. In cases of 

vulnerable children, the image should not show their faces and other revealing 

information.   

11. Personnel recruitment and selection  

To further prevent any risk to children’s safety, ASSIDA also implements child 

protection measures in its recruitment, selection, and screening procedures. The 

measures apply to all who work with ASSIDA, e.g. employees, volunteers, interns, 

consultants, etc., and include:  

• Promoting our child safe commitment on our website, in other promotional 

materials and in all job advertisements.  

• All positions will be assessed for the level for risk in relation to contact with 

children. Positions working directly with children will require the highest level of 

screening and the applicant must possess relevant qualifications and 



 

 

 

experience in working with children and an up to date Working with Children 

Check. 

• All applicants will receive a copy of ASSIDA’s Child Protection Policy and be 

informed of the screening requirements when they are sent the application form.  

• In recruitment interviews, Behavioural-based questions will be used to ask for 

examples of the candidate’s past behaviour and experiences. In positions 

working directly working with children, the panel will explore the candidate’s 

motivations for working with children, which will include value-based questions 

seeking information about the candidate’s attitudes to children, professional 

boundaries, accountability, team work and how they have responded to 

concerns about children and other ethical dilemmas.  

All staff will be required to provide proof of identify including birth certificate, 

passport, drivers licence and relevant qualifications. Original documents or a 

certified copy of these, are required.  

• Child protection will be included in staff performance reviews.  

• All ASSIDA personnel and associates will be required to read and sign the 

ASSIDA’s Child Protection Policy and Child Protection Code of Conduct.  

• ASSIDA reserves the right to refuse employment or terminate any person’s 

employment that may pose a risk to children.  

• A minimum of two reference checks will be required for all preferred candidates. 

This would include short and long terms positions, volunteers on placement and 

consultants. The candidate’s most recent employer/supervisor must be one of 

these referees. ASSIDA will verify the identity of the referee and make direct 

contact with each of these referees. Written references will not be accepted. 

ASSIDA reserves the right to request additional references.  

• All staff and all others involved with the organisation will be required to have a 

police clearance or relevant criminal history checks depending on the country 

of origin.   

• Where the candidate is working directly with children in Australia, they may 

require a Working with Children Check (depending on the jurisdiction).  

12. Educating the organization on child abuse and the child protection policy 

ASSIDA is committed to provide a safe environment for children. To ensure that, 

ASSIDA’s staff, personnel, and associates will be educated about how to protect 

children from maltreatment. We also will inform children and communities that we work 

with about child protection, including how to report child abuse. Members of staff, who 

work with children regularly, will be supported to attend child protection training.  

13. Working with partners 

ASSIDA assesses partners with respect to child protection. If partners do not have 

their own child protection policies and procedures, ASSIDA helps them in developing 

and implementing measures to ensure child safety. ASSIDA makes sure that partners 

will adhere to minimum national or global requirements.  



 

 

 

14. Programs that facilitate direct contact with children  

ASSIDA occasionally holds programs in which sponsors, donors, or volunteers are in 

contact with children. ASSIDA is committed to implement guidelines to manage the 

risks that such programs might pose for children. These guidelines attempt to ensure 

that:  

• All sponsors, donor, and volunteers will be clearly informed of child protection 

policies and guidelines and appropriate behaviour.   

• All visits should be arranged in advanced through our office. No sponsor, donor, 

or volunteer must in be in contact with children before interviewing ASSIDA staff 

and reading and signing the Child Protection Policy and the Code of Conduct.  

• Police checks are required for visiting sponsors, donors, and volunteers.  

• ASSIDA or partner agency staff will be present during visits.  

• Children should not be invited to leave or be taken away from their communities.  

• Invitations to the country of the sponsor, donor, and volunteer are not permitted.  

• All gifts and correspondence should be inspected by ASSIDA or partner agency 

staff.  

• The exchange of contact details and mailing addresses (including online 

forums) is not permitted  

• All visits will be monitored and a report will be sent to ASSIDA’s head office  

Sponsors, donors, and volunteers are not permitted to stay overnight in the 

child’s home, centre, or community.  

• Return visits to the child, his/her centre or community, without the knowledge 

and facilitation of ASSIDA is a breach of the Child Protection Policy and the 

Code of Conduct.  

• Any breach of ASSIDA’s policies and procedures by sponsors, donors, and 

volunteers can lead to the termination of the relationship with ASSIDA. ASSIDA 

may also report the incident to authorities.  

15. Working in emergency contexts 

When ASSIDA responds to humanitarian emergencies, it is committed to protect 

children. In such cases, personnel working in the field are prescreened and trained in 

child protection. They must wear photo IDs, showing their name and photograph. 

Photo IDs are signed by an authorised officer of ASSIDA. In emergency contexts, 

ASSIDA makes sure that The Minimum Standards for Child Protection in Humanitarian 

Action are met.   

16. Responding to and reporting child protection concerns  

Any form of child abuse is entirely unacceptable to ASSIDA, whether it relates to a 

child or staff in or outside the organisation. All staff, volunteers, and associates must 

follow ASSIDA’s child abuse reporting procedures and report any witnesses, 

http://cpwg.net/minimum-standards/
http://cpwg.net/minimum-standards/
http://cpwg.net/minimum-standards/
http://cpwg.net/minimum-standards/
http://cpwg.net/minimum-standards/


 

 

 

suspected, or alleged incidents of child maltreatment. We will act on those reports 

immediately.   

Who should report?  

All ASSIDA staff and associates including people in the community and partner 

organisations.  

What should be reported?   

• Any disclosure, concern or allegation from a child, community member, staff or 

associate regarding the safety, abuse or exploitation of a child (this includes 

actual, suspected, or risk of abuse or harm to a child)   

• Any observation or concerning behaviour exhibited by an ASSIDA staff, 

volunteer or other associate that breaches the ASSIDA Code of Conduct for 

Working with Children.  

When to report?  

Child abuse concerns should be raised immediately.  

Who to report to?   

• Overseas: Child abuse reports should be made to the line manager. If his is not 

possible reports can be made directly to the Australian Head Office.  

• In Australia: Child abuse reports should be made to ASSIDS’s Head  

Office.   

How should it be reported?  

Verbally and by completing the ASSIDA child abuse incident reporting sheet (ADD 

LINK)  

What will happen next?   

The Head Officer in consultation with the CPO will discuss the allegations and then 

decide upon the next step. This will involve one or more of the following:   

• Interviewing the person/persons who made the allegations and/or other 

witnesses to gather more information with which to make a decision about the 

allegation;   

• Reporting to local police and or child protection authority when it is suspected 

or becomes clear that a crime has been committed;   

• Reporting to the Australian Federal Police when it is suspected or becomes 

clear that a crime has been committed regarding child sex tourism, child sex 

trafficking and child pornography   

• Reporting to local child protection services as necessary   



 

 

 

• Handling the concern internally if it is not a criminal matter   

• No further action taken   

• Providing support to all stakeholders (including reporter) as necessary 

Confidentiality 

Confidentiality is a key principle of reporting and managing child protection concerns. 

All information regarding a child protection concern must only be shared with the 

designated Manager or CPO. The names of people involved and the details of the 

report will remain confidential. Information will only be released on a “need to know” 

basis or when required by Australian or overseas law or when a report to police or 

child protection authorities is made.  

Disciplinary action 

Disciplinary action will be taken against any personnel or associate found to:   

• Have failed to report a child protection concern   

• Have intentionally made a false allegation   

• Have made a serious breach of the CPP and/or COC (minor breaches may 

result in action such as refresher training or increased supervision)   

Disciplinary action may include the following sanctions:   

• ASSIDA personnel - disciplinary action/dismissal   

• ASSIDA associates - up to and including termination of all relations including 

contractual and partnership agreements with ASSIDA  

• Where relevant - reporting to authorities  

Responding to disclosure by a child 

When a child/young person tells you that he or she has been abused, they may be 

feeling scared, guilty, ashamed, angry and powerless. You, in turn, may feel a sense 

of outrage, disgust, sadness, anger and sometimes disbelief. If a child discloses 

abuse, whatever the outcome, the child must be taken seriously. It is important for you 

to remain calm and in control and to reassure the child/young person that something 

will be done to keep him or her safe.  

When a child or young person discloses they are being harmed you can show your 

care and concern for the child/young person by:  

• Listening carefully  

• Telling the child/young person you believe him or her  

• Telling the child/young person it is not their fault and he/she is not responsible 

for the abuse  



 

 

 

• Telling the child/young person you are pleased he/she told you.  

You will not be helping the child/young person if you:  

• Make promises you cannot keep, such as promising that you will not tell anyone  

• Push the child/young person into giving details of the abuse. Your role is to 

listen to what the child/young person wants to tell you and not to conduct an 

investigation (beware of asking any leading questions as this may prejudice any 

subsequent investigation)  

• Indiscriminately discuss the circumstances of the child/young person with 

others not directly involved.  

General statements 

• ASSIDA will treat all concerns raised seriously and ensure that all parties will be 

treated fairly and the principles of natural justice will be a prime consideration. All 

reports will be handled professionally, confidentially and expediently.   

• All reports made in good faith will be viewed as being made in the best interests of 

the child regardless of the outcomes of any investigation. ASSIDA will ensure that 

the interests of anyone reporting child abuse in good faith are protected.   

• The rights and welfare of the child is of prime importance. Every effort will be made 

to protect the rights and safety of the child throughout the investigation.   

• Children and community members with whom ASSIDA works will be provided with 

information about how to report any child protection concerns about ASSIDA staff 

members and associates.  

17. Involving children and young people 

ASSIDA is committed to involve children and young people. We regularly seek the 

opinion and feedback of the children and young people whom we work with or our 

work affects. Their opinion will influence the development and review of our policies, 

including the Child Protection Policy and the Code of Conduct. Children and young 

people will be informed about ASSIDA’s policies and procedures, including reporting 

process for child abuse or the risk of maltreatment.  

18. Policy review 

ASSIDA will review the Child Protection Policy every year or when the applicable laws 

and legislations are changed in the countries in which ASSIDA is active. All 

stakeholders, including ASSIDA’s staff, children and young people, will be consulted 

during the process of review. Any change to the policies will be signed off by ASSIDA’s 

management and the board.  
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